2012 SIBOR COMMITTEES
TASK FORCES & CHARITY FUNDRAISING EVENTS

COMMITTEES

Appraisal Committee — Creates meeting opportunities for Appraisers to discuss Local
issues.

Attorney Interaction Committee — Formed to create a working relationship with local
attorneys and the Richmond County Bar Association to improve the Real Estate
transaction.

Broker & Agent Roundtables Committee — Coordinates the monthly forum for
Broker/Owners, Managers and Agents, and also participates in New Member Orientation
programs.

Budget & Finance Committee — Oversees the preparation of the annual budget and
SIBOR’s financial investments. (Composition defined by Bylaws)

Builders Committee — Intended to create a working relationship with local builders and
the Builder’s Association to improve conditions.

Bylaws Committee — Maintains the governing documents of SIBOR. Reviews
requirements of the National Association of Realtors® (NAR), the New York State
Association of Realtors® (NYSAR) and local requirements to maintain the Bylaws, Policies
and Procedures.

Government/Legislative Affairs Committee — Educates members on the importance of
political awareness and active political involvement; keeps members informed on
legislative issues related to our industry; identifies political candidates who support private
property rights and other positions supportive of the real estate community, and
coordinates the distribution of RPAC funds to local elected officials and candidates for
elected positions.

Grievance Committee — Carries out the initial review of Ethics complaints and financial
disputes and refers them, when appropriate, to the Professional Standards Committee for
hearings. Members are required to take an annual one-day training program,
conducted at SIBOR in January. The 2012 date & time TBD (Composition defined by
Bylaws)

International Real Estate Committee — Encourages Realtors® to have a global
perspective and coordinates an Annual Symposium.

Nominating & Awards Committee — Identifies, recruits and nominates Officers, Directors,

and annual recipients of the Realtor® and Realtor Associate®-of-the-Year, and other
Recognition Awards. (Composition defined by Bylaws)
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Professional Standards Committee — This pool of volunteers is used to compose
hearing panels that arbitrate disputes and conduct Code of Ethics hearings in accordance
with procedures established by the National Association of Realtors®. Members are
required to take an annual one-day training program, conducted at SIBOR in January.
The 2012 date & time TBD (Composition defined by Bylaws)

Public Relations Committee — Oversees SIBOR Media and Internet marketing
campaigns and websites in an effort to increase the public’'s awareness of Realtor® value.

SIBOR Russian Speaking Committee — Addresses the needs of this membership
segment.

SIBOR Young Professional Network (YPN) — Creates a voice for the younger Realtor®
and addresses their particular needs and interests.

TASK FORCES

Agent Day Task Force — Will facilitate the Third Annual Vendor Fair & Seminars in
conjunction with the Annual Top Producer Award Ceremony.

CHARITY FUNDRAISING EVENTS

Adopt-A-Senior — SIBOR annually brings holiday gifts and good cheer to more than 500
seniors in Staten Island care facilities.

American Cancer Society — SIBOR coordinates Realtor® activities in support of the ACS
annual events: Making Strides Against Breast Cancer Walk (and) Relay for Life.

Community Projects
Golf Outing
Halloween Party
Holiday Party

Pack-To-School — SIBOR annually adopts a local school & provides backpacks &
supplies, from Realtor® contributions, to 500+ students in September
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